Pax Velo Club
Members’ Meeting Minutes
Date: October 23, 2026
Location: Old Line Cycles
Attendees:
Karl Krasnesky, Holly Gardner, Gabe Murray, Barry Murphy, Garrett Crownover, Chris Garcia, Tim Herman, Alex Evans, Melvin Foster, Allie Kampmeyer, Eun Sun Hwang
1. Treasurer’s Report
· Financial status remains consistent with September.
· Minimal financial activity is expected during the fall season; major expenses will occur in the February/March timeframe.
2. Rides & Training
· Tuesday Night Rides (TNR): The final TNR of the season is set for October 27, 2026, prior to the Standard Time transition on November 1.
· Wednesday Night Rides (WNR): Discussion was held regarding Don Salomon hosting 1800 casual base laps in the dark. Schedule TBD; members are welcome to coordinate dates.
· Saturday Morning Rides (SaMR): The club will continue offering casual SaMRs featuring café stops. Posting frequency will depend on ride host availability.
· Trainer Rides: Member interest was expressed in resuming Tuesday/Thursday virtual rides via Zwift and Discord.
· A survey will be distributed to select the primary time slot (likely 17:30–18:00). Multiple time options may be offered.
· Late joins and the "keep together" feature will be enabled unless noted otherwise.
· The Zwift event link will be posted in Discord.
· Skills & Leader Development:
· Basic Skills Sessions: Planning for skills and group-riding introduction sessions for newer members, held either before SaMRs or on weekday evenings in the spring.
· Intro to Ride Leading: Proposed class (in-person or via Discord) to encourage and train new ride leaders.
3. Website & Administration
· Karl proposed transitioning from the Squarespace platform to a lower-cost static site.
· Membership dues will be collected directly via PayPal to avoid the current $5 per-transaction fee charged by Squarespace.
4. Community Outreach & Programs
· Outreach Ideas: Proposals to increase club visibility include participating in Leonardtown community events, the county fair, a joint county bike day, and collaborating with MWR for base activities (e.g., Joint Base Andrews bike rentals).
· Loaner Bike Program: Evaluated whether the club should acquire dedicated loaner bikes for prospective members or maintain a registry of member bikes available to borrow.
5. Officer Updates
· Vice President: Allie Kampmeyer appointed as Vice President. Eric Baker stepped down to focus on bike maintenance.
· Social Chair: Melvin Foster appointed as Social Chair / "Fun Boss."
Next Meeting
· Date: Friday, December 4, 2026 (adjusted to deconflict with Thanksgiving and the GTA VI launch)
· Location: Holly & Karl’s house (Address details available on the Strava Event page)

